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Richard Williams of Swiss Re, London delivered a presentation on the implications of 
providing CAR insurance for the construction of the Terminal 5 project at Heathrow 
airport. The complex technical and organisational issues of this exceptionally huge 
and controversially discussed project required consideration of various critical 
aspects. Mr. Williams went into the work that was done jointly with the contractors 
and investors in getting control over the project. Managing the risks was crucial to the 
success of the construction project. By getting all involved into a jointly working team 
a framework was created where all focused on the same goal.  Best practice was the 
approach in the risk management to successfully deliver T5. Principles developed 
previously in the TCOP, the Tunnelling Code of Practice, and a fire survey 
programme were implemented in coordination with the T5 management. Special 
insurance terms were an essential part in providing a cover adequately acceptable to 
the insured party and the insurers. In the end the basis for insurance and the terms of 
risk management have proven very successful during the full period of construction.  

See also attached newspaper clipping from Insurance Day. 
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