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S u p p l y  &  D e ma nd

Link between:

construction investments (= demand) 

& 

available PML capacity (= supply)
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Global GDP and Global Construction investments correlate
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Χbut GDP 
contribution 

of 
construction  
is shrinking
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Financial Crisis impacted global growth in construction disproportionately
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Cycle Anticipation

=

Supply/Demand Monitoring 

Å PML capacity (supply) +30-50% 2008-2013

Å Investment (demand) collapsed 2008-2013

Ҧ ƛƴŎǊŜŀǎŜŘ ŎƻƳǇƭŜǘƛƻƴ όǎƻŦǘŜƴƛƴƎ t&c) to maintain 
premium volume
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To keep premium volume with dropping rates 
exposures were increased

άŜƴƧƻȅέ ǘƘŜ ƴŜȄǘ сл Ƴƛƴ ǘƻ ŎŀǇǘǳǊŜ ǘƘŜ ŎƻƴǘŜȄǘ ΧΦ 
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S u r vey  f i nd i ng s

Å IMIA Survey 2021 - overview 

Å 2021 Stats PWG ςnews
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IRCI / ILORI / IMLI / ITOL ςƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ LaL!Ωǎ !ƴǘƛ ¢Ǌǳǎǘ 
Statement
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Vision
άLaL! ƳŀƪŜǎ ǘƘŜ ŎƻƳǇƭŜȄ ŜƴƎƛƴŜŜǊƛƴƎ 
ƛƴǎǳǊŀƴŎŜ ƳŀǊƪŜǘ ǘŀƴƎƛōƭŜέ

Mission
άLaL! ϧ t9wL[{ ǇǊƻŘǳŎŜ ǊŜŦŜǊŜƴŎŜ Ǉƻƛƴǘǎ 
which help the engineering insurance 
ƳŀǊƪŜǘǎ ǘƻ ōŜƴŎƘƳŀǊƪ ǘƘŜƛǊ ŀŎǘƛǾƛǘƛŜǎέ

άΧ ŀ ŎƻƭƭŀōƻǊŀǘƛǾŜ ŀǇǇǊƻŀŎƘ ς
ōȅ ǘƘŜ 9ƴƎƛƴŜŜǊƛƴƎ ƛƴǎǳǊŜǊǎΣ ŦƻǊ ǘƘŜ 9ƴƎƛƴŜŜǊƛƴƎ ƛƴǎǳǊŜǊǎέ

September 2021, IMIA Stats PWG © 2021 



Benchmarks (IRCI, ILORI, IMLI, ITOL)

- in accordance with 

data protection & antitrust law

ASSESSMENT BY 
INDEPENDENTPARTY
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ANONYMIZATION
AGGREGATEDDATA

GDPRCOMPLIANT
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& DATA PROVIDING 
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CONTEMPLATION OF 
THE PAST

VOLUNTARY 
PARTICIPATION OPEN
FOR ALL INTERESTED 
PARTIES ςALSO NON-

IMIA

ΧǇƭŜŀǎŜ Ǿƛǎƛǘ WWW.PERILS.ORG.
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What is the global engineering 
market premium?
2021 contributions ς60% of IMIA members

ILORI 2021 & sigma 2018
Å project/ annual 50:50 (IMIA 60:40)
Å Global GWP $20-30bn (IMIA ~ $9bn)

ILORI 2021

Å ~10% market premium represented (almost $2bn)

Å 12 (6) markets contributing

IRCI 2021 

Å ~10% market premium represented (almost $2bn)

Å 14 markets contributing, global/regional 90:10 (60:40)

IMLI 2021
Å 130 losses since the 90ies (xs$30m FGU incl indexation)

ITOL 2021 ςNEW!
Å 7.5% market premium represented (< $1.5bn)
Å 14 markets contributing, global/regional 90:10 (60:40)

IMIA stats ± 20 country associations. No London 
market, limited USA/Germany, no China etc.)

https://www.swissre.com/institute/research/sigma-research/sigma-2018-02.htmlhttps://www.imia.com/premium-and-loss-statistics/

Territorial scope Market Size GWP [USD]

Regional/Local 11% < 10 bil 2

Global 89% 10 bil - 20 bil 4

20 bil - 30 bil 4

Portfolio split > 30 bil 1

Direct & Fac Mrkt 63%

Treaty Market 37%

by Comp. GWP weight

P'folio composition Market GWP composition

Operational / Annual* 29% Operational / Annual* 41%

Project (incl. annuals)** 69% Project (incl. annuals)** 49%

IDI 2% IDI 5%
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²ƘŀǘΩǎ ƴŜǿ ƛƴ нлнмΚ

ÅQuestionnaire ς3 in 1

Å IRCI ςILORI correlation

Å ITOL

Å ITOL ςIMLI correlation

ÅFeedback poll
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IRCI
The established qualitative uwymarket 
rates benchmark



IRCI Introduction & Survey Methodology

Å The IRCI (IMIA Rate Change Index) is an index published by IMIA for the engineering market for the period 2002 ς
2021 which has been published annually since 2019. 

Å It is segmented by sub-line and by territorial scope (regional/global).

Å As the list of contributors varies every year, we would expect some slight deviations in the historical figures with the 
same overall trend. 

Å Contributors are requested to enter the rate per mill they would have charged for a risk (split by sub-line) at 6 
historical points in time. As well as an expectation for the forthcoming year. 

Å The index level is set to 100 for the UWY 2010 and the rate change is calculated for each year relative to this 
benchmark.

Å A simple average is used when combining the results of the individual contributors. 



IRCI 2021
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IRCI 
2021vs2020
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Note: No data point was collected for the 2018 UWY last year. 

September 2021, IMIA Stats PWG © 2021 



IRCI Results ςGlobal vs. Regional Comparison

Global Regional

Note: No data point was collected for the 2018 UWY last 
year. 
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VS.

Å Regional clients continue to experience rate decreases while global clients are experiencing significant rate increases. 

Å Regional clients not impacted to the same degree as global companies by the large market losses in recent years.
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IRCI Results - Project Vs. Operational Comparison

VS.

Project Operational
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Note: No data point was collected for the 2018 UWY last 
year. 



IRCI Results Summary ς2021 Vs. 2020

Å¢ƘŜ ǊŜǎǳƭǘǎ ǎǳƎƎŜǎǘ ŀ ƳƻǊŜ ƎǊŀŘǳŀƭ ŘŜŎǊŜŀǎŜ ƛƴ ǊŀǘŜ ŀƴŘ ŀ ǉǳƛŎƪŜǊ ǊŜŎƻǾŜǊȅ ǿƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ƭŀǎǘ ȅŜŀǊΩǎ ǎǳǊǾŜȅΦ

- The curves for both operational and regional business are significantly flatter when compared with last year.

- Observed rate increases have been higher than expectation for UWYs 2019, 2020 and 2021 for global  and 
project business.

Åbƻ Řŀǘŀ Ǉƻƛƴǘ ǿŀǎ ŎƻƭƭŜŎǘŜŘ ŦƻǊ ǘƘŜ нлму ¦²¸ ƛƴ ƭŀǎǘ ȅŜŀǊΩǎ ǎǳǊǾŜȅ ŀƴŘ ǘƘƛǎ ǿƛƭƭ ŎŀǳǎŜ ǎƻƳŜ ŘƛǎǘƻǊǘƛƻƴ ƛƴ ǘƘŜ ŎǳǊǾŜΦ 

Å In UWY 2021, the index is at a level equivalent to the UWY 2011/12 (92.36) when taking a simple average across all 
sub-lines. This in comparison to a level of 126.9 in the UWY 2002. 



ILORI
The NEW market Loss Ratio benchmark
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UWY loss ratio development  

V Last diagonal represents the current Incurred/Written premium position
V άƧǳƳǇǎέ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ ŘǊƛǾŜƴ ōȅ [ŀǊƎŜ [ƻǎǎ e.g.uwyΨмлΣ ΨммΣ Ψмп-16
V UWY 2015 to 2016 already show loss ratio above 65% and are expected to deteriorate further
V UWY 2017 to 2020 below 60% for now
V Young UWYs show higher loss ratio quicker than older UWY

V Contributors: 13

V Premium volume: 1,660 m$
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UWY loss ratio development

V Young UWYs show higher loss ratio quicker than 

older UWY (could be explained by shorter duration of 

policies or higher ultimate loss ratio)

V UWY 2015 to 2016 already show loss ratio above 

60% and are expected to deteriorate further

V Combined Ratio = ULR + internal & external 

expenses + cost of capital
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