IMIA working Group WGP 133
(24) Use of risk registers in major
projects

— Many major projects use risk registers as a risk
: management tool . The working group paper will
cover:

* The purpose and key elements of a risk register

¢ Which risks should be included and which not

* Severity and frequency criteria

* Specialist software vs spreadsheets

* Managing the risk of information overload and
making the risk register practical and useful

* Risk registers for different users at different levels
within a project (single register or multiple
registers?)

* Use of risk registers for checks on contingency
planning
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IMIA working Group WGP 134
(24) Construction and operation
of semi-conductor plants

To overcome concerns about semiconductor supply chain
vulnerability and to meet increasing demand the number of
semiconductor plants is set to grow significantly. The working
group paper will cover:

* The particular complexities and precision needed for
semiconductor production

* Unusual risk characteristics of semiconductor plants and
construction challenges

* Design, workmanship and materials risks

* Operational issues and need for specialised protections

* Underwriting Considerations — Underwriting information and

Globalfoundries Fab 1 in Dresden, Germany. guidelines

https://en.wikipedia.org/wiki/Semiconductor_fabricati

on_plant * Policies, special clauses & exclusions

e Case Studies and claims

* Surveys and risk management
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IMIA working Group WGP 135
(24) Construction and operation
of Electric vehicle battery
manufacturing plants

As the demand for electric vehicles increases there is an
increasing need for battery manufacturing plants. The
working group paper will cover:

* The manufacturing processes for different EV
batteries

* Unusual risk characteristics of battery plants and
construction challenges

* Design, workmanship and materials risks

* Operational issues and need for specialised
protections

* Underwriting Considerations — Underwriting
information and guidelines

* Policies, special clauses & exclusions
https://en.wikipedia.org/wiki/Gigafactory_Nevada e (Case Studies and claims

* Surveys and risk management
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IMIA Paper Guidelines
Guidelines on Managing an IMIA Working Group
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Polishing the paper
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Appendix 1 — Example of a plan for a WG paper
Appendix 2 — IMIA Publications Manual




Permanent Sub-committee
Environmental, Social and
Governance (ESG)

Environmental, Social and Governance matters are taking an
increasing role in Engineering lines. Clients and covered activities
are changing shape, introducing new activities, new technologies,
new investment policies. The working group will give added values
to Underwriters on:

energy
payn;ent
2 . . .
v greenﬁ:‘(’:ry Driving forces for our clients on ESG matters
. (-] °
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Join us by expressing your interest by email to :
IMIA_PWG_ESG@imia.com
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oUP Permanent Sub-committee
Statistics

 Statistics by engineering insurers for
engineering insurers

* Understanding complex markets

* Reference points to help engineering
insurance markets benchmark their
activities

a7/

o 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 O Rate Change Index

o Loss Ratio Index
o Mega Loss Index
o Type of Loss Index
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